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        ANNUAL MEETING MINUTES
August 22, 2025, at 9:30am via Zoom
Present: Cheryl Lipa (KHC), Alan Gordon (YWCA), Jessica Covell, Alana Snyder (KHC), Nicole Campbell (Yates Co), Ashlee Dwello (Lakeview), Donna Johnson (Wayne CAP), Mike Alessio(Seneca Co), Todd, Shawn Stenquist, Elaine Lewis (Yates), Peter Vazquez, Ken French (Ontario Co), Marla Hurst, Laura Crawford, Ashley Best, Jessica Vanbramer (Eagle Star), Mary Palermo, Jessica McCall, Todd Bernhart (Family Promise), Paul Towsley (Pathstone), Rob Weaver (Wayne Co), Makenzie Palmer, Sharon MacDougal, Jennifer Carlson, Mary Palermo, Stefanie Smaldone, Jessica Kline, 
1. Welcome and Introductions 







a. Review of June Minutes 
2. 2025 Data Review








a. HMIS and Coordinated Entry Data - Mid-year review – Review of the HMIS midyear report for 2025, showing data on individuals served by various programs. The report included unduplicated counts of 1,501 participants, broken down by age and other demographics. Jessica to send report out with the meeting minutes. Sharon MacDougal requested Wayne County specific data – Jess to send.

b. CoC Spending and monitoring Results – Review of current spending for both FLACRA and FLCAP. Reviewed utilization and positive housing results for the last two years. 
· FLACRA

· Finger Lakes CAP
3. Housing Grant Updates
a. HUD NOFO – 
· NOFO is expected to be released anytime. Preparations currently underway, including collaboration with Monroe County CoC and the use of a Consultant to assist with the grant writing and submission. 
· Jen discussed the importance of community input in the grant application process, as well as potential changes and potential bonus round funding.
· Monitoring of current CoC funded programs, including Finger Lakes Community Action Program and FLACRA has been completed. 
· More information on the NOFO will be provided as soon as it becomes available.
b. HHAP Funding – Announcements anticipated early to mid-October – Will provide updates as they become available. 
c. ESSHI – Announcements anticipated mid-September – Will provide updates as they become available. 
4. County Housing Consortium Updates/Highlights
a. Ontario- Paul Towsley 
· Meeting was held on July 22

· It was reported by Ontario County DSS that Geneva Garden Apartments sold the complex containing 53 units to Hobart and William Smith College for student housing – 53 households are now in need of housing.  
· Family Promise working to open a new shelter in Canandaigua.
· Date & Time of Next meeting: 09/16/25 – 10am – 5297 Parkside Dr, ste 410 or via Zoom, then trip to Family Promises new shelter
b. Yates- Peter Vazquez – 
· Meeting was held on July 17

· Keuka Housing has ongoing plans for housing development in Rushville
c. Wayne- Donna Johnson – 
· Meeting was held on May 19

· Next meeting scheduled for August 25. 

· Reported on Wayne County's progress with the Safe Homes program and a new contract with FLIPA for the Social Care Network
d. Seneca- No Updates
5. 2025 Point in Time- July 23, 2025 -Report out by the below individuals on their County specific PIT. Thank you all for your efforts and open discussion on strategies to increase volunteer participation moving forward. Donna suggested a friendly competition among counties to see who can recruit the most volunteers
a. Robert Weaver- Wayne County - Robert reported a small turnout of 5 volunteers, finding only 3 observations of homeless individuals in Newark
b. Jessica Vanbramer- Ontario County - Jessica shared that Ontario County had 6 volunteers One homeless veteran was located in Geneva. Soldier On working to connect this individual with services.
c. Alana Snyder- Yates County - Alana reported that Yates County had 11 volunteers, discovering 2 tents on the outlet trail.
d. Mike Alessio- Seneca County - Mike conducted a solo count, noting minimal activity but observed a potential shelter on a trail.
6. Provider Updates
a. Yates County DSS – HEAP Guidelines are changing. Likely to see many individuals and families impacted by this change. 
b. Family Promise of Ontario County - 
Work continues on the new shelter in Canandaigua. If anyone is interested in a tour please reach out to Todd at tbernhardt@fpocny.org
7. Other Business
a. Website Data Accessibility Improvements – 

· Group discussion on data accessibility and website improvements.

· Discussed making grant-related data more accessible, emphasizing the importance of community engagement and data sharing.

· Feedback provided on website usability, suggesting a walkthrough or training session to improve navigation.

· Group agreed to follow up on the suggestion to enhance website navigation and information accessibility.
Next Meeting: October 17th at 9:30 am via ZOOM
2025 Meeting Schedule

October 17, 2025

December 19, 2025
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