Yates Housing Consortium Meeting 
10/26/26
Attendees
Mickenzie Palmer, Jessica Covell, Nicole Campbell, Jessica McCall, Edna Reid, Andrea Rapach, Renee Bloom, Rocio Colon, Cynthia Valezquez, Wendi Edwards
Quick recap
The meeting focused on restarting the Yates County Housing Consortium to address housing needs and gaps in the community. Participants introduced themselves and discussed the importance of bringing together various providers to avoid working in silos. The group identified several key challenges, including a lack of affordable housing, long waitlists for subsidized housing and Section 8 vouchers. Transportation was highlighted as a major barrier, with a potential RTS service mentioned as a possible future solution. Resources were shared, including FLACRA’s SAMHSA GBHI grant for homeless individuals with substance use disorder and the Social Care Network’s enhanced care management services under the 1115 waiver. The group also noted the limited local temporary housing capacity at Keuka Housing and the upcoming point-in-time count in January.
Next steps
Mickenzie
· Contact Safe Harbors and Keuka College to invite them to future meetings.
· Email an alternative contact at Living Well since the previous email to Nikki bounced.
· Reach out to Proaction and Catholic Charities to invite them to the housing consortium meetings.
· Look into creating an updated weekly or biweekly housing/apartment list for Yates County.
· Send out a doodle poll to determine the best dates and times for future quarterly meetings.
Collaboration
· All attendees: Recruit volunteers for the upcoming point-in-time count in January for Yates County.

Yates County Housing Consortium Meeting
The Yates County Housing Consortium meeting was reconvened after a few months, with Mickenzie facilitating introductions from participants including Nicole Campbell from DSS, Jessica McCall from FLACRA, and representatives from various housing organizations. The meeting focused on discussing goals and addressing gaps within the consortium, though specific decisions or action items were not outlined in the transcript.
Housing Consortium Planning Meeting
Jessica McCall explained that separate housing consortiums are required for the COC, which includes Ontario, Seneca, Wayne, and Yates County. She emphasized the importance of bringing together providers from different counties and organizations to discuss unique housing and social care needs in each area. Mickenzie agreed to reach out to Safe Harbors, Keuka College, and The Living Well to invite them to future meetings.
Yates County Housing Resource Discussion
The group discussed resource needs for Yates County, with Wendi requesting information about housing lists and landlord resources. Mickenzie confirmed they have a landlord list but no current weekly apartment list and offered to look into creating one. 
Homeless Housing Program Challenges
Jessica McCall shared information about FLACRA, a SAMHSA GBHI grant program that provides case management services to homeless individuals with substance use disorders, noting positive successes in housing placement. Mickenzie discussed challenges with housing manager turnover affecting their ability to connect with community resources and clients facing long waitlists for subsidized housing. The group also noted that the lack of Section 8 vouchers is impacting on housing opportunities even for low-income individuals.
Yates County Housing Challenges
The meeting discussed housing challenges in Yates County, with Nicole explaining that the only local facility is Keuka Housing, which has limited capacity for family units. Mickenzie noted that transportation issues make it difficult to place clients in out-of-county facilities, particularly during colder weather. When asked about Code Blue shelter capacity, Nicole estimated they typically support around 15 people on a single night during peak periods. Wendi highlighted affordable housing as a major need, specifically mentioning insufficient subsidized housing and long Section 8 waitlists.


Yates County Service Challenges
The group discussed challenges in Yates County, particularly focusing on transportation issues and housing needs. Jessica McCall explained the Social Care Network services available through FLACRA, including non-medical transportation and housing support for Medicaid recipients, though these services are set to expire in March. The discussion also covered various organizations providing services in Yates County, including Living Well, Modify Health, Pivotal, Chisel Collective, Southern Tier Healthcare System, and Finger Lakes Community Action. Jessica McCall reminded the group about the upcoming point-in-time count in January and encouraged everyone to recruit volunteers for Yates County.
Service Provider Collaboration Planning Meeting
The group discussed the importance of bringing service providers together to share information and coordinate efforts to better serve the community. Mickenzie proposed holding quarterly meetings and suggested using a Doodle poll to determine suitable dates and times for future meetings. The participants agreed on the value of collaboration and expressed enthusiasm for the upcoming meetings.

