Homeless Advisory Committee Minutes
10/17/2024

Present: Mike Alessio, Tyne Hayflinger, Lisa Graf, Jessica McCall, Amy Fassold, Elaine Lewis, Paul Walters, Leah Ripley, Ashley Gage, Casey Norris
1. Welcome and Introductions (10 minutes)
a. Introductions
b. Purpose of committee –
i. Requirement from HUD
ii. Seeking to have individuals who work in a community, and people with lived experience (if you know individuals with lived experience send them to Ashley Gage or Jessica McCall)

2. Review of Data (20 minutes)
a. HMIS Data Review (2023-2024)
i. 2023 data review 2646 people entered into HMIS system
ii. Unduplicated count 2296
iii. 2024 – 1269 people entered into HMIS
iv. 1565 unduplicated for 2024 June
b. Coordinated Entry Data Review (2023-2024)
i. On our website
1. 2023 ended with 471 household
2. As of July 31, 2024 - 525 households
a. Wayne and Yates saying this is accurate for their counts
c. GBHI Grant Data Review
i. 68 unique adult individual enrolled
ii. Self-reported, can breakdown by race, age, ect
iii. Childcare centers/primary care 
iv. Youth focus CRPA- employ
v. Can you send out data every now and then
vi. Reassessments- will help with seeing where these families/individuals are

3. Strategic Plan and Goals (20 minutes)
a. Review of mission, vision, values, strategic intent, and goals

4. Open Forum (10 minutes)

a. How often should we meet?
i. Bi-monthly/quarterly- start bi-monthly and go from there
b. Opportunity to hear what’s going on and services in the communities that everyone may not know about
c. Conversations with community members about availability/affordability of housing
d. Yates county approved for sr case manager and case manager
e. Wayne county with Wayne behavioral health -case manager and substance abuse counselor (families only)
f. Set up portion of meeting agenda/action items-prior to meeting to come together at the meeting 
g. Jess to send out PowerPoint
h. PIT counts – two counts, January and July
i. January 29, 2025
i. Casey to send out a doodle poll for next meeting December
j. Amy to send out dashboard in PDF
